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SUB J : SEABEE OPERATIONS 

REF: STATE 188004 

1. BECAUSE OF THE MANY COMMUNICATIONS OVER THE PAST MONTHS 
REGARDING CONSTRUCTION PROJECTS, FROM THIS POST, IT APPEARS 
THAT A CURRENT OVERVIEW AND INSIGHT INTO THE SCOPE OF ACTUAL 
WORK TO BE DONE HERE MAY NEED RESTATING. PROJECTS ARE AS 
FOLLOWS: 

A) INSTALL ELEVATOR. ACTUAL INSTALLATION WAS PLANNED 
TO BE DONE BY (4) NSU SEABEE'S WITH THE ASSISTANCE OF (1) 

OTIS REPRESENTATIVE. DUE TO PRESENT HEAVY SECURITY 
CONSTRUCTION SCHEDULE FOR NSU, DEPARTMENT, THEY HAVE BEEN 
ONLY ABLE TO PROVIDE (2) SEABEES. OTIS EXPERT TODAY STATED 
THAT HE DOUBTS INSTALLATION CAN BE ACCOMPLISHED WITH THE 
ASSISTANCE WE ARE PROVIDING. 

B) INSTALL EMERGENCY GENERATOR EXHAUST PIPES. WE 
HAVE BEEN ABLE TO SATISFY SECURITY PREREQUISITES ON THIS 
PROJECT AND USE SOVIET LABOR; HOWEVER, THE PROJECT IS NOT 
FINISHED. WE PREDICT PROBLEMS AND THESE MACHINES 

STILL DO NOT RUN. 

C. ATTIC CHILLER VENTILATION CORRECTIONAL WORK. 

ALL WORK WAS PLANNED TO BE DONE BY NSU SEABEES. HARDWARE 
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D) FINISH PAINTING WHICH PREVIOUS SEABEES DID NOT 
COMPLETE. THE PAINT AND SPRAY PAINTING EQUIPMENT PURCHASED 
FOR THIS WORK HAS BEEN ON POST FOR OVER SIX MONTHS. 

E) MODIFY BACK GRILL DOOR FOR FIRE ESCAPE AND RESCUE, 

IE, BE ABLE TO EXIT OR ENTER BY THIS DOOR. 

2. REFTEL SUGGESTS THAT TIME FRAMES PREVIOUSLY DESCRIBED 
ON CONGEN MESSAGES WERE NOT CONSIDERED. IT IS TRUE THAT 
THESE TIME FRAMES ARE NOT ANY LONGER APPLICABLE BUT THIS 
IS BECAUSE OUR SEABEE MANPOWER REQUEST HAS BEEN CUT IN 
HALF. TIME FRAMES HAVE BECOME LONGER, NOT SHORTER. 

3. WE REQUEST YOUR APPROVAL OF THE AFOREMENTIONED WORK. 
NEUBERT 
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